North Cook Intermediate Service Center # 1 
New Principal Mentoring Program
Dear Potential New Principal Mentor:
You are invited to apply for the position of mentor in the North Cook Intermediate Service Center # 1 New Principal Mentoring Program.  This program, authorized by the Illinois State Legislature, seeks to assure that new principals in Illinois receive the support and guidance essential to success in leading schools in which students succeed and excel.  Key to this is, of course, mentors of the highest quality.

As set forth in the draft of emergency rules for this program, the role of the mentor shall include:

· Forming a supportive professional relationship with the new principal;

· Assisting the new principal in adjusting to his/her new role and in developing skill as an instructional leader;

· Coaching, observing, and providing feedback to the new principal on aspects of organizational management;

· Helping the new principal identify significant problems and issues that are barriers to school improvement, as well as meaningful solutions to these; and

· Providing structured opportunities for the new principal’s reflection on his/her educational practice.

Mentors will spend no fewer than 50 contact hours in activities demonstrably involved in the mentoring process.  This contact may take the form of telecommunications but will also include in person meetings at least four times a year.  In addition, mentors will participate in two one-day training sessions.  These include foundation training as well as a second full day of training in the IPA developed mentoring training program  Additional professional development for mentors will occur through formal sessions and networking meetings in the course of the year.  Further ongoing contact will be maintained between mentors and the NCISC Mentoring Program Director.  Additionally, various recordkeeping is required of mentors and will be monitored by the Program Director.

Compensation of mentors is $2,000.00 per year for each new principal that is mentored.  Payment will be made by NCISC, using allocated state funds.  This stipend is all-inclusive; compensation for items such as travel is not available.

Applications for this important role are accepted only from individuals who meet the following criteria:
· Holds an Illinois administrative certificate;

· At least three full years of experience as a school principal in Illinois;

· Shows evidence of a strong ethical character and strong interpersonal skills

· Shows evidence of demonstrating instructional leadership as defined by, but not limited to the following:
1. Facilitates a vision of learning within a learning community and demonstrates this by developing and sustaining a collaborative professional learning community and by developing and sustaining a positive school culture and instructional program.  The successful applicant makes data driven decisions that focus on the improvement of student performance, effectively manages the operations, resources and safety of a school, and positively influences the greater political, social, economic, legal and cultural contest of learning communities to effectively advocate for their students.

2. Completes and returns the application and submits all required documentation and references.

As mentioned earlier, the successful application must also participate in all required training and professional development.  Two days of training will be offered at NCISC in the latter half of July.  Specific dates will be set as soon as ISBE makes the training materials available.
The following application form more fully describes the application requirements.  Please return your letter of interest, evidence of valid Illinois Administrator certification completed application, resume, and references by July 13, and do not hesitate to contact me with any questions you may have.  Application materials should be sent to my attention at North Cook ISC, 2340 Des Plaines River Road, Suite 414, Des Plaines, IL 60018.
Your interest in this program is greatly appreciated.

Best wishes,

Irene Rielly, Ed.D.
NCISC New Principal Mentoring Program Interim Director

North Cook Intermediate Service Center # 1 
New Principal Mentoring Program
Application to become a Mentor
                    Date_____________________

Name________________________________________________________

Home Address _________________________________________________

Phone ___________________________ E-mail_______________________

Present Position ________________________________________________

Address ______________________________________________________

Telephone ________________________E-mail ______________________

Employer _____________________________________________________

List positions you have held in school administration.

Position

School/District


      Dates of employment

List any other employment and/or experiences that you feel are relevant to this application.

Position

Employer      


      Dates of employment

Requirements for letters of reference:

· One letter each from a superintendent or assistant superintendent who has served as your direct supervisor, a certified teacher leader who served at least one full year under your supervision and a principal colleague who observed or knows your work.

· Each letter must address evidence of strong ethical character; evidence of strong interpersonal skills; evidence of instructional leadership indicating that the applicant facilitates a vision of learning within a learning community and demonstrates this by developing and sustaining a collaborative professional learning community and by developing and sustaining a positive school culture and instructional program.  The successful applicant makes data driven decisions that focus on the improvement of student performance, effectively manages the operations, resources and safety of a school, and positively influences the greater political, social, economic, legal and cultural contest of learning communities to effectively advocate for their students.

· Description of the working relationship between and the reference writer;

· One or more specific examples of your accomplishments related to the IPSL standards noted above.

Your completed application packet should include your letter of interest, completed application, resume, evidence of valid Illinois administrator certification, and references.  Return the completed packet to Program Director, NCISC New Principal Mentoring Program.

Assurances:

If selected as a mentor, I will participate in the training and professional development as required and will fulfill all the duties as required.

____________________________________                     _______________

Signature







Date

